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Disclosures for Continuing Education Credits

• Participants of this session will receive 1 continuing nursing education credit.

• To receive credit, you must be registered as a participant, sign in at the beginning, and attend the entire session.

• Access the Axxess Training and Certification Program platform to complete a short survey at the end of each session 

to obtain CNE certificate.

Conflict of Interest Statement

• A conflict of interest occurs when an individual has an opportunity to affect educational content about healthcare 

products or services of a commercial company with which they have a financial relationship. The session planners 

and do not have any relevant financial relationship to disclose, Jim Bland has financial relationships to disclose.

• Axxess is accredited as a provider of nursing continuing professional development by the American Nurses 

Credentialing Center’s Commission on Accreditation.

• Axxess is approved by the California Board of Registered Nursing, Provider Number CEP 16092.



Objectives

• Understand how to establish baseline data 
through accurate assessment.

• Apply science-backed strategies to improve 
patient outcomes.

• Learn how technology can help improve 
outcomes related to cognition, functional 
mobility, decreased hospitalization and 
improved patient satisfaction.



Information Gathering



Initial Contact

• Baseline information

• Patient’s “inabilities”

• Homebound status

• Reason why they are unable to leave their 
home



Cognition

• Brief Interview for Mental Status 

(BIMS)

• Confusion Assessment Method 

(CAM)

• Patient Health Questionnaire 

(PHQ) items 2-9



Cognition

Outcomes and Value-Based Purchasing Impact
• Rehospitalization

• Decreased patient satisfaction

Lack of Improvement
• Transfers

• Ambulation

• Self-care abilities



What Can Be Done?



The Science

Cognitive Decline Naturally Occurs

• Memory issues

• Lack of balance and coordination

• Loss of confidence

Predictive Outcomes Without Intervention

• Downward spiraling effect

• Less activity

• More cognitive decline

• Falls

• Hospitalization or worse



The Science: Cerebellum

• Makes connections between the

brain and the body

• Deteriorates over time

• Connections within the brain weaken

• Inefficient signals from the brain to 

muscles



The Science: Cerebellum

• Activity

• Blood flow

• New connections

• Repair skills

• Plasticity

• Stem cells
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Technology and Outcomes

• Initial assessment

• Current status

• Potential obstacles

• Predictions from AI data learning

• Customized patient programs



Leveraging Technology to 
Achieve Outcomes

• Why have activities become more difficult?

• How redeveloping skills improves quality 
of life

Improved memory 

and cognition

Improved 

balance and 

coordination



Technology-Assisted Programming

• Use of computer or tablet at home

• Remote one-on-one coaching

• Low-impact exercises that stimulate the cerebellum

• Fully-seated version

• Monthly reassessments

• Constant exercise adjustments to improve skills



Technology: Data Analysis

• Ongoing assessments

• Current status and progress

• Managing program 

adjustment

• Documented improvement

• Program adjustment
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• Covered by Medicare

• Minimal time commitment

• Free extensions of staffing

Technology and Outcomes

• Predictive

• Reduced admissions

• Higher patient satisfaction



Efficacy, Outcomes, Satisfaction



THANK YOU

Jim Bland

Founder and CEO

Seniors Home Services

jbland@seniorshomeservices.com

Arlene Maxim, RN, HCS-C

Senior Vice President of Clinical Services

Axxess

amaxim@axxess.com
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